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DOT Duo Takes the High Road 


High above Route 1 traffic, William Picatagi, Senior Highway Inspector, and Albert Balluch, Civil Engineering Trainee, inspect a bridge 
support for a new overpass on Quakerbridge Road in Lawrence Township. 
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Governor Kean signs 
Civil Service Reform 


When Gov. Thomas H. Kean signed 
the Civil Service Reform Bill into law 
on September 25, he triggered the 
first major change to the 
management of state government in 
78 years. 

The negotiations leading up to the 
bill signing began with former Gov. 
Robert B. Meyner in the late 1950s. 
During the ceremonies last month, 
Kean referred to the drawn out 
process as "New Jersey's version of 
the 30 Year War." 

The overhaul of civil service was 
considered a major priority by the last 
five administrations because the 
archaic system had become 
unresponsive to both management 
and employees. 

In addition to raising the 
compensation for accumulated sick 
leave from $12,000 to $15,000, 
perhaps the two most broad-based 
results of the law were the immediate 
creation of a new Department of 
Personnel and the establishment of 
the Senior Executive Service. 

A new Department of Personnel 
has taken the place of the former 
Department of Civil Service. Like its 
predecessor, it is a Cabinet-level 
post. Its Commissioner will also chair 
the brand new Merit System Board 
which replaces the five-member Civil 


Service Commission. As the terms 
for the current Commission members 


expire, they will be filled in 
accordance with the new legislation 
which mandates a_ bi-partisan 
makeup. 


The Merit System Board will review 
disciplinary cases and deal with the 
"due process" for employees. The 
Department of Personnel will 
establish promotional qualifications. 

The Civil Service Reform legislation 
states that the Commissioner of 
Personnel may delegate the 
responsibility for classifying 
positions,administering examinations 
and other technical personnel 
functions to any state department 
while maintaining itself as a review 
authority, but may not delegate any 
function of the Merit System Board. 

According to Henry Maurer, 
legislative liaison of the Department 
of Personnel, the law states that the 
new state Department of Personnel 
may consolidate, i.e., take over 
functions and personnel from an 
agency. 

The new law directs the Merit 
System Board to create a Senior 
Executive Service of up to 1200 high 
level managers who can be moved 
from one state job to another. At 
least 85% of the appointments are 
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Mystery 


of the 
Disappearing 


Taiwanese engineers review 
DOT planning software uses 


Four municipal officials from Taipei, 
including the head of its transportation 
planning section, visited the Bureaus of 
Statewide and Urban Planning on 
October 17. 

Deputy Assistant Commissioner Alfred 
Harf welcomed the visitors. Guided by 
planning project engineer Peter Lai, who 
is from Hong Kong, the group then looked 
over three aspects of the Department's 
computerized planning operation. 

Talvin Davis demonstrated the 
Northeast Jersey Model Development. 
Ron Allen showed the Taiwanese the 
Urban Transportation Planning System 


software package on the micro-computer 
which was developed by the Federal 
Highway Administration with the Urban 
Mass Transit Administration. Lai went 
over its application to the Hackensack 
Meadowlands and Route 1 Corridor 
models. 

"We expect touse the FHWA 
package for the first time to do all of 
Taipei's transportation planning," said 
J.N. Hwang, chief of the city's traffic 
engineering divisien. 

The NJDOT stop was part of a three- 
week U.S tour which began in New York 
City and will end in Hawaii. 


In photo to the right: Deputy Assistant Commissioner Alfred Harf, second from right, 


welcomes Taipei's chief traffic engineer J.N. Hwang, right. NJDOT planning project engineer , 


Peter Lai, left, hosted the visitors who also included Taiwanese engineers Ching-Fan Lin, 


Pao-Hwa Peng and B.C. Yen. 
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“ "We 


to come from the existing career 
service employees. 

An advisory board of personnel 
officers will give input from each 
Department, helping to identify those 
titles which will be considered for the 
SES. The Merit System Board will 
spell out the rules, rights and 
obligations for the service. Public 
hearing will be scheduled prior to the 
adoption of the SES rules. 

Despite all its changes, the new 
law maintains the absolute 
preference for veterans which allows 


September 2 began like any other day 
at the NJDOT except that, as the morning 
progressed, strange things began to 
happen. 

Directors and bureau chiefs, 
mechanics and secretaries suddenly 
began disappearing from their offices and 
work stations. Minutes later they would 
reappear, a look of calm on their faces. 

Where had they gone? It didn't take a 
Sherlock Holmes or Jacques Cluseau to 
discover that these "missing" employees 
could be found huddling in restrooms, 
pacing outside the back door or gathered 
in empty storage rooms, garages and 
conference rooms. What brought them 
together? © What common bond drew 
them to assemble in these unlikely 
places? The answer was "elementary," 
they were assembled near a sign that 
read: "Smoking Permitted.” 

This was the first working day that a 
new departmental policy complying with a 
recently enacted state law took effect. 
The law declared a ban on smoking in 
public buildings with the exception of 
specifically designated areas where one 
could smoke. 

According to a survey authorized by 
Commissioner Hazel Frank Gluck, most 
employees favored the new restrictions. 
had 2,239 responses to our 
questionnaire," said Richard Fierabend, 
Chief, Bureau of Administrative Systems. 
"That's 42 percent of all DOT employees.” 


military veterans who pass a test to go 
to the head of the hiring list. It also 
preserves the equal opportunity of 
employment provisions which 
currently exit. 

Commissioner Hazel Frank Gluck 
has indicated that she plans to 
involve herself in the implementation 
of the new legislation, including the 
promulgation of its rules and 
regulations and to advise DOTers 
as necessary when these issues 
are finally concluded. 


The survey showed that of those who 
replied, 1,579 were non-smokers and 660 
smokers. Only 18 percent of those who 
replied, felt that working conditions had 
worsened due to the new policy, 57 
percent believed that there was no 
change and the remaining 29 percent saw | 
a marked improvement in working 
conditions. 

As a result of employee opinions 
expressed in the survey, Commissioner 
Gluck authorized the addition of several 
smoking areas in the three Headquarters 
buildings. 

A random survey conducted by the 
Transporter brought these reactions: 

"We already had a smoking policy of 
our own which worked,” said Bob Bodden, 
Principal Highway Inspector, Warren, “so 
it hasn't really affected us out here in the 
field.” 

Donna Suter, a student co-op in 
Howell replied, "I'm mad about it. We 
smoke in the bathroom and kitchen now.” 

"| usually limit the amount of time | 
spend where others smoke,” said Keshu 
Soni, Principal Engineer, Netcong. In Mt. 
Laurel, Principal Engineer Jeff Palmer 
said, "There are only two smokers in our 
office so no cne complains.” 

Sara Summiel, Secretarial Assistant 
Ill, summed up the feelings of most non- 
smokers. "| think it will help everyone in 
the workplace. It's definitely an effective 
measure.” 
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Commissioner Gluck 


Continuing her tour of DOT offices and shops, Commissioner Hazel 


Frank Gluck visited Region Ill August. Accompanying the 
Commissioner were Jack Freidenrich, Assistant Commissioner _ for 
Engineering and Operations; Charles Edson, Chief Engineer, 


Construction 
staff. 
the locations. 


and Maintenance and members of 
She regretted that she was unable to greet everyone or tour all 


the Commissioner's 


Commissioner Gluck did, however, meet the following people: 


1. Robert Morley, ROW Negotiator Trainee. 2. 


Don Hendrickson, Area Supervisor, 


Maintenance and Brian Britton, Crew Supervisor. 3. Grace Branks, Senior Clerk Stenographer. 4. 
Louis Amico, Central District Supervisor. 5. Joe Ertle, Regional Construction Engineer. 6. John 
Lynch, Project Engineer, Traffic and Local Road Design. 7. John Bello, Supervisor, Highway. 
Maintenance.Local Aid Investigator. 9. Robert Kutrieb, Senior Engineer, Maintenance. 10. 
Richard Laube, Project Engineer, Local Government Aid. 11. Chris Martin, Truck Driver and 
Time Murphy, Construction Repairer Il. 12. Kevin Ebert, Crew Supervisor. 13. Betty Callas, 
Senior Negotiator. 14. Ed Myzie, Principal Engineer, Construction. 15. Susan Rubinetti, 
Secretarial Assistant II and Nick Cifelli, Regional Engineer. 16. Bob Ssuber, Senior Engineer, 
Construction. 17. Joan Matlack, Secretarial Assistant Il. 18. William Logan, Permits Inspector II. 
19. Tom Cammarota, Heavy Equipment Operator. 20. Timothy Teel, ROW Negotiator. 21. Pat 
Maiorano, Permits Inspector |. 22. Mary Lou Carey, Nurse, Region Ill. 23. Margaret Sodon, Senior 


Clerk Stenographer, Electrical. 24. Kimerly Lawrence, Telephone Operator,Typist, Central. 25. 
Michele Romanowski, Clerk Stenographer, Materials. 26. Donald McNamara, ROW Negotiator 


Trainee. 27. Peter Melocco, Project Supervisor, Central. 28. Donald (Mike) Millar, ROW 
Negotiator. 29. Barbara Peel, Senior Clerk Stenographer. 30. Elry Sahlin, Senior Highway 
Inspector. 31. James L. Weimer, Project Supervisor, ROW. 32. Shellan Infante, Senior Clerk 
Stenographer. 33. Frank Palise, Regional Materials Engineer. 34. Thomas Kouridakis, Senior 


ROW Appraiser. 35. Cindy Seaman, Secretarial Assistant Ill. 36. Andy Kraemer, Regional 
Maintenance Supervisor. 37. Paul Pearson, Supervisor, Property and Relocation. 38. Harold 
Taylor, Maintenance Worker. 39. Martin Tanger, ROW Negotiator Trainee. 40. Glen Gibbs, Senior 
Engineer, Materials. 41. Julius DiCesare, Senior Highway Inspector. 42. Michael Celentana 
ROW Negotiator. 43. Sharon Wilbur, Engineering Aide |, Materials. 44. Allen Finkels Principal 
ROW Appraiser. 45. Rodney Roberson, Area Supervisor, Maintenance. 46. Paul Burns ROW 
Negotiator Trainee. 47. Robert Jantz, Permits Inspector |. 48. John Capobianco, Senior ROW 
Appraiser. 49. Janice Jones, Principal Clerk Stenographer, ROW. 50. Robert Myers, Principal 
Engineer, Materials. 51. Thomas DeMartin, Senior ROW Appraiser and Delores Branch, ROW 
Negotiator. 52. Harald Bloom, District Reviewer, Central 53. Eugene Shoup, Project Engineer 
Maintenance. 54. Gil Lawrence, Crew Supervisor, Maintenance; Jim Cosgrove, Safety Inspector 
and Mark Ciaramella, Maintenance Worker |. 55. Maria ladanza, Principal Clerk Stenographer. 56. 
Walt Korzun, Principal Engineer, Traffic and Local Road Design. 57. Tom Noel, Construction 
aeaihd Il, Maintenance; Gaton Ciallella, Construction Repairer | and David Threat, Maintenance 
orker |. 


Suggestions save DOT dollars 


NJDOTers submitted 16% of the 
suggestions received for evaluation by 
the New Jersey State Awards Committee 
in Fiscal Years 1985 and 1986. Only 
employees at the Department of Labor 
surpassed the DOT by submitting 23% of 
all suggestions received by the 
Committee. 

"This was a banner year for savings to 
the state under the State Award 
Program,” said Commissioner Hazel 
Frank Gluck. "I am particularly proud of 
the high level of participation shown by 
DOT employees and | hope the trend will 


continue. Thinking of faster, less 
expensive ways to get the job done 
better benefits everyone.” 


Felice T. Cappuccio (Senior Electrical 
Engineer) received special mention in the 
Awards Committee's Annual Report for a 
suggestion resulting in the redesign of 
inductance loops at signal-controlled 
intersections and estimated first-year 
savings of nearly $60,000. 


Fourteen percent of the suggestions 
submitted by DOTers were approved 


resulting in cash awards of $6,989 to 
suggestors and overall savings to the 


state of $69,890. 
During the coming year, the DOT 


Awards Committee will be chaired by 
Louis P. Reichel (Chief, Bureau of Budget 
Analysis), with Maggie C. Hoffman (Chief, 
Bureau of Employee Services) acting as 
program administrator and Executive 
Director to the Committee. Joyce 
Himelman, special assistant to the 
Commissioner and a member of the 
Statef Awards Committee since 1983, will 
serrvice as the Commissioer's 
representative on the Committee. 

Any suggestion that would produce 
notable economy or improvement in state 
government operations or one which will 
improve service to the public, improve 
employee or public safety or employee 
welfare can be considered for an award. 

Employees who wish to submit a 
suggestion may request Employee 
Suggestion Forms (CS-73) from their 
personnel corrdinator or from Ruby 
Vickers, secretary to the DOT Awards 
Committee, at 530-2960. 


‘Dear 
Personne 


If you have a question on a personnel 
issue, you may write your question on 
the form below or send a letter to “Dear 
Personnel” c/o Transporter, Room 135, 
Headquarters, Trenton. 

The Transporter staff will forward the 
question to Natalie Havran, Director of 
Personnel for response. Selections of 


questions for use in the column will be 
based on interest and suitability for print- 
ing. Ms. Havran may choose to answer 
the employee directly. 


Please include your name and work 
location, both of which may be withheld 
upon request. 
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“Dear Personnel:” 


Name 


Work Location, 


Phone 


Send to: TRANSPORTER Room 136 Headquarters Trenton 
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Eugene Blasko has been appointed 
to the. new position of Assistant Chief 
Engineer, Construction and 
Maintenance. The 17-year DOT veteran 
was formerly Supervising Engineer, 
Construction, Region IV. 


aka 


James Newcomb has_ been 
appointed Chief, Bureau of Scheduling, 
Monitoring and Information, succeeding 
Guy LoBue who recently retired. 
Newcomb joined the Department in 1971 
and most recently served as a Project 
Coordinator. 
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Engineer, Materials, has received a $100 
award from the NJ State Awards 
Committee for his suggestion to place a 
handle on a lid to prevent possible 
injuries to users of lab testing equipment. 


aka 


Robert Rocco Schiavone, 
Foreman, Construction Crew 468 in 
Bordentown, and his wife are the proud 
parents of a 7 |b. 5 oz. baby girl who was 
born on August 15. 


neat 


Terry Nestor, Principal Payroll Clerk, 
and her husband, John, are the proud 
parents of their first child, a daughter, 


EX, 


Mark E Gagnon, Assistant 


! 

DOT hosts planners' conference 
Commissioner Hazel Frank Gluck meets with the host committee for the 39th Annual 
Conference of the Association of North Atlantic Highway Planning Officials (NAHPO), 
held October 20 to 22 at the Ramada Inn, Pricneton. Pictured with the Commissioner 
are Williams S. Beetle, Assistant to the Director, Planning and Research; conference 
K chairman, Paul Baker, Assistant to the Director, Comprehensive Transportation 
: Planning; James Crawford, Assistant Commissioner for Transportation Services and 
Planning and George Kuziw, Director of Data Base Generation. The three-day meeting 


Jennifer Lynn, who was born on July 9. 


The Griggs family is growing 


Clinton Griggs, Senior Traffic 
Investigator, Traffic Engineering, and his 


daughter of Mr. and Mrs. Carl 
Hoagland. He is Assistant Chief, Data 


wife Margaret, former DOT nurse, are 
busy keeping track of a growing DOT 
family. 

lf we follow all the announcements 
correctly, their son Daniel, a mechanic in 
the Bureau of Equipment, is engaged 
to be married to Cheryl A. Hoagland, 


Marvin Michels, principal drafting 
technician, Design, 34 years; Norbert 


Hill, maintenance workers |, C/M, 29 
years; Jane Anderson, senior file 
clerk, central services, 27 years; Gail 
Reeves, chief bridge operator, Design, 


23 years; Doyle Cubberly, supply 
support techinician, Central Services, 20 
years; Harold W. Neill, senior 


appraiser, ROW, 19 years; Anthony M. 


Obituaries 


Richart A. "Rich" Dennis, 28, senior 
engineer, Structures, died of injuries he 
sustained in an automobile accident on 
Route 29. 


A magna cum laude graduate of 
Trenton State College, he was currently 
pursuing a civil engineering degree at 
Mercer County Community College. 


He is survived by his parents, a 
brother and a sister, all of Hamilton. 
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Meanwhile, Daniel's brother Clinton, 
Principal Landscape Architect and his 
wife Deborah have welcomed their 
second child, a son, Eric Clinton, who 
was born on August 17. 


RECENT 
RETIREES 


Figurelli, crew supervisor, C/M, 17 
years; Kenneth Strohm, crew 
supervisor, Central Services, 14 years; 
Chester Sembarski, bridge operator, 
Design, 10 years; Marion C. Howarth, 
building maintenance worker, Central 
Services, 7 years; Jerome Mauro, title 
examiner, ROW, 6 years; Ralph 
Hinrichs, senior engineer, Electrical, 
Design, 5 years. 


Joseph J. Vassey Jr., 58 a heavy 
equipment operator for the past 25 years, 
died October 9. 

The WW II veteran was a member of 
the US Naval Reserve. He is survived by 
his wife, Mary Anna, and three sons. 
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Frank G. Snedaker, 85, a DOT 
employee for 42 years, died August 22 in 
New Port Richey, FL. 

A specifications engineer at the time of 
his retirement in 1964, he is survived by a 
son, David, and a sister, Peggy Yaede, 
who lives in Trenton. 


tke 


Catherine E. Whitaker, 75, who retired 
from the Department as a senior clerk in 
1977, died August 27. A resident of 
Hamilton Township, she was the widow of 
the late James Whitaker. She is survived 
by two nieces and a nephew. 


Deadline for 
November Transporter 


November 6 


Send in your 
Good News forms! 


focused on a variety of planning problems and solutions and attracted federal, state 
and local officials from 13 states and four Canadian provinces. 


Blood mobile to visit regions 


The DOT Blood Bank has made 
arrangements with the Mercer Regional 
Blood Center for a mobile unit to visit 
each region. These visits will provide a 
convenient way for employees to become 
members of the Blood Bank. 

By donating a pint of blood, an 
employee qualifies to receive blood, in an 
emergency, for themselves and members 
of their immediate families. 


Oops! 


Additional information will be provided 
by the regional training coordinators, 
however, you can expect a visit from the 
Blood Bank on the following dates: 


Bedminster - November 7 
Newark - November 12 
Howell - November 19 
Trenton - December 3 
Cherry Hill - December 5 


The following DOTers from the Bureau of Traffic Engineering were inadvertently 
omitted from last month's list of those who had worked on the I-78 project. They are : 
Joseph Bodnar, Bob Waldorf, Sal Salvantini and Lee Steiner. 


Whatever your job, you can prevent back pain 
and permanent injury by following these simple tips: 


Don't drive long distances without taking a break. 

Every half hour or so, get out of your car, limber up and stretch the 
muscles of your neck, back and legs until they are relaxed. 

When you talk on the telephone, don't clutch the 

instrument between your shoulder and cheek. 

That contorted position knocks the top half of your body out of alignment. 
Try to stand and even walk around some while you are telephoning. The 
worst thing you can do is sit all the time. 


Learn to deal with stress. 


Tension contracts muscles and even produces sciatica pain along the 


nerve that runs down the back of your thigh. 


Use progressive muscle 


relaxation techniques to relieve the tightness. 
Work on keeping the rotation muscles in your hips and and 


hamstring muscles supple. 


The back muscles themselves are not as much of the problem as you might 
think. They usually become involved only when something goes wrong in 


your hips first. 


Take a tip from professional athletes. 

Always stretch and warm up before playing recreational sports. 

When you get up in the morning, do some simple stretching 
exercises to start each day off with energy and suppleness. 

Above all, see your doctor at the first sign of low back pain. 

He or she will help you set a regimen of appropriate exercises and prescribe 
effective medication that is not habit forming. 


-- Marie D. Hagen, R.N. 


Can you identify this Moment in History? 
Working nights or in off-peak hours is nothing new for NJDOTers. If you can identify this project and the approximate 


year it was begun or completed, send your answer in writing along with your name, work unit or Division to Transporter, 
Room 135, Headquarters, Trenton. Please submit your answers by November 5. 


Last month we published a photograph of Arthur J. Lutz and Highway Services; Richard R. Martin, Mower Shop, Fernwood, 
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John R. Dilts in the old Fernwood Electrical (Generator) Shop. and retiree Jack H. Beers, Sr., former chauffeur. 
Nine people submitted correct answers. They are: John 
Archibald, Regiori IV Materials; Gene Strycharz, Mail Room; Thanks to John Dilts, Jr., Fernwood, for the photo of his 
Arthur Hockenbury, Region | Maintenance; Robert J. Jaroni, father. We welcome submission of old photographs in 
Central Warehouse; Anthony R. Brinker, Central Services; reasonable condition and focus for this column. We will return 
Bruce E. Ranson, Traffic and Local Road Design; Bob Malloy, them if you provide us with a return address. 
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